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Involvement in Certain Legal Proceedings  
 

No Director, executive officer or senior officer of the Company during the past five (5) years has been 
subjected to: 
 
(a) Any bankruptcy petition filed by or against any business of which such person was a general partner or 

executive officer either at the time of the bankruptcy or within two years prior to that time; 
 
(b) Any conviction by final judgment, including the nature of the offense, in a criminal proceeding, domestic 

or foreign, excluding traffic violations and other minor offenses; 
 
(c) Any order, judgment, or decree, not subsequently reversed, suspended or vacated, of any court of 

competent jurisdiction, domestic or foreign, permanently or temporarily enjoining, barring, suspending 
or otherwise limiting his involvement in any type of business, securities, and commodities or banking 
activit ies. 

 
No Director, executive officer or senior officer of the Company has been found by a domestic or foreign court 
of competent jurisdiction (in a civil action), the Commission or comparable foreign body, or a domestic or 
foreign Exchange or other organized trading market or self-regulatory organization, to have violated a 
securities or commodities law or regulation and the judgment has not been reversed, suspended, or vacated. 
 
 
Board Meetings and Attendance 
 
As a policy, the Board sets the schedule of Board meetings prior to the start of the calendar year. For 
2025, the Board met six (6) times. The record of attendance of the directors at the meetings of the 
Board of Directors held during 2025 is as follows: 
 

Board  Name Date of 
Election  

No. of Meetings 
Held during the 

year  

No. of 
Meetings 
Attended  

% 

Chairman Yin Yong L. Lao 06-2-25 6 6 100 

Member John L. Lao 06-2-25 6 6 100 

Member Alvin D. Lao 06-2-25 6 6 100 

Independent Mercedita S. Nolledo 06-2-25 6 6 100 

Independent Corazon S. de la Paz-
Bernardo 

06-2-25 6 6 100 

Independent Lydia R. Balatbat-Echauz 06-2-25 6 6 100 

Independent Karl Kendrick T. Chua 06-2-25 6 6 100 
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The record of attendance of the directors at the meetings of the Board Committees held during 2025 is as 
follows: 
 

Board Committee  Members  No. of Meetings 
Held during the 

year  

No. of 
Meetings 
Attended  

% 
  

Audit Committee  Corazon de la Paz-Bernardo 4 4 100% 

  Mercedita S. Nolledo 4 4 100% 

  Lydia Balatbat-Echauz 4 4 100% 

  Karl Kendrick T. Chua 4 4 100% 
          

Corporate Governance 
Committee  

Mercedita S. Nolledo 3 3 100% 

  Corazon de la Paz-Bernardo 3 3 100% 

  Lydia Balatbat-Echauz 3 3 100% 

  Yin Yong L. Lao 3 3 100% 

          

Risk Oversight and 
Sustainability 
Committee  

Lydia Balatbat-Echauz 2 2 100% 

  Corazon de la Paz-Bernardo 2 2 100% 

  Karl Kendrick T. Chua 2 2 100% 

  John L. Lao 2 2 100% 

  Alvin D. Lao 2 2 100% 

          

Non-Executive 
Directors without any 
executive present  

Mercedita S. Nolledo 4 4 100% 

 Corazon de la Paz-Bernardo 4 4 100% 

 Lydia Balatbat-Echauz 4 4 100% 

 Yin Yong L. Lao 4 4 100% 

 John L. Lao 4 4 100% 

 Karl Kendrick T. Chua 4 4 100% 
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As a policy, materials for meetings are sent to the directors at least five (5) business days in advance.  
 
 
Item 10. Executive Compensation  
 
The total annual compensation received by Executive Officers and key senior personnel of the Company and 
its wholly -owned subsidiaries and affiliates in 2022, 2023, and 2024 amounted to  P49,384,255, P51,485,338 
and P46,351,115 respectively. The projected total annual compensation for the current year 2025 is 
P61,046,158. The table below shows the most highly compensated key officers and senior personnel of the 
Company. 

 

Name Position  Year Salary Bonus 
Other 

Compensation  
      
Alvin D. Lao President and CEO  2025          -                             -    
Dean A. Lao, Jr. President and CEO - Chemrez 2025          -                             -    
Lester A. Lao President and CEO - DLPC/FIC 2025          -                             -    
Vincent D. Lao President and CEO - Oleo Fats  2025          -                             -    
Other Senior Officers 2025          -                             -    
Total      P58,136,198          -                             -    

 
The following table presents the fees received by the Directors for 2025.

 

Name Position  
Annual Retainer 

Fee 

Per Diem 
(BOD 

Meetings)  

Per Diem 
(Committee 
Meetings)  Total  

Yin Yong L. Lao Chairman            500,000  270,000  180,000  950,000  

John L. Lao Vice Chairman            500,000  270,000  216,000  986,000  

Alvin D. Lao President CEO              500,000  270,000  72,000 842,000  

Alex L. Lao Advisory Board  270,000   270,000  

Dean L. Lao Advisory Board  270,000  270,000  

Leon L. Lao Advisory Board 
 

270,000  
 

270,000  

Corazon S. de la Paz-Bernardo Independent Director              500,000  270,000    477,000 1,247,000  

Karl Kendrick T. Chua Independent Director               500,000  270,000  396,000 1,166,000  

Lydia R. Balabat-Echauz Independent Director               500,000  270,000  450,000 1,220,000  

  Mercedita S. Nolledo   Independent Director               500,000  270,000  414,000 1,211,000  

Total               3,500,000  2,700,000  2,232,000  8,432,000  
    Note: Above fees are net of withholding tax 

 
 









https://dnl.com.ph/wp-content/uploads/2020/08/2019-Integraded-Annual-Corporate-Governance-Report.pdf
https://dnl.com.ph/wp-content/uploads/2025/06/2024-I-ACGR-DL-Industries-Inc.-PSE.pdf
https://dnl.com.ph/wp-content/uploads/2025/06/2024-I-ACGR-DL-Industries-Inc.-PSE.pdf
https://dnl.com.ph/wp-content/uploads/2019/02/DnL-Code-of-Business-Principles.pdf
https://dnl.com.ph/wp-content/uploads/2019/02/DnL-Code-of-Business-Principles.pdf
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March 03, 2025 Material Information/Transactions - Financial Results for the year ended 
December 31, 2024 

March 05, 2025 Other SEC Forms, Reports and Requirements - SEC Form 17-C 
Advisement Report on Corporate Governance Training of Directors and 
Officers 

March 14, 2025 Statement of Changes in Beneficial Ownership of Securities 

March 14, 2025 Statement of Changes in Beneficial Ownership of Securities 

March 17, 2025 Annual Report 

March 21, 2025 Statement of Changes in Beneficial Ownership of Securities 

March 24, 2025 Statement of Changes in Beneficial Ownership of Securities 

March 24, 2025 Press Release - D&L Studying the Feasibility of Building a Second 
Biodiesel Plant 

March 28, 2025 Statement of Changes in Beneficial Ownership of Securities 

April 04, 2025 Statement of Changes in Beneficial Ownership of Securities 

April 04, 2025 Statement of Changes in Beneficial Ownership of Securities 

April 04, 2025 Statement of Changes in Beneficial Ownership of Securities 

April 07, 2025 Press Release - Fire Breaks Out Outside a D&L Warehouse in Batangas; 
No Injuries Reported 

April 11, 2025 Public Ownership Report 

April 11, 2025 Statement of Changes in Beneficial Ownership of Securities 

April 11, 2025 Statement of Changes in Beneficial Ownership of Securities 

April 11, 2025 List of Top 100 Stockholders (Common Shares) 

April 16, 2025 Statement of Changes in Beneficial Ownership of Securities 

April 23, 2025 [Amend-1] Notice of Annual or Special Stockholders' Meeting 

April 23, 2025 Information Statement 

May 02, 2025 Notice of Analysts'/Investors' Briefing 

May 05, 2025 Material Information/Transactions - Approval of the results of operation 
for the quarterly period ending 31 March 2025 
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October 20, 2025 Statement of Changes in Beneficial Ownership of Securities 

October 27, 2025 Statement of Changes in Beneficial Ownership of Securities 

October 28, 2025 Press Release - D&L Industries recognized for its good governance, wins 
ACGS Golden Arrow Award for the 6th consecutive year 

October 30, 2025 Notice of Analysts'/Investors' Briefing  

October 30, 2025 Statement of Changes in Beneficial Ownership of Securities 

November 05, 2025 Material Information/Transactions - Approval of the results of operation 
for the quarterly period ending 30 September 2025 

November 05, 2025 Press Release - D&L Releases Third Quarter 2025 Financial Results 

November 05, 2025 Amendments to By-Laws 

November 12, 2025 Quarterly Report 

November 21, 2025 Statement of Changes in Beneficial Ownership of Securities 

November 21, 2025 Statement of Changes in Beneficial Ownership of Securities 

November 28, 2025 Statement of Changes in Beneficial Ownership of Securities 

November 28, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 04, 2025 Material Information/Transactions - NYK Claim disclosure 

December 05, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 05, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 05, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 05, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 05, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 10, 2025 Press Release - D&L food subsidiary recognized by DTI for its efforts in 
expanding the Philippine export market 

December 12, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 12, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 12, 2025 Statement of Changes in Beneficial Ownership of Securities 
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December 12, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 12, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 12, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 12, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 12, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 12, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 12, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 12, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 12, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 19, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 22, 2025 Material Information/Transactions - Disclosure on SEC-OGA Assessment 
Following Routine Review of CAFS as of Dec 31, 2024 

December 26, 2025 Statement of Changes in Beneficial Ownership of Securities 

December 26, 2025 Statement of Changes in Beneficial Ownership of Securities 
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D&L Industries, Inc. and Subsidiaries  
 

Consolidated Statements of Financial Position 
As at December 31, 2025 and 2024 

(All amounts in Philippine Peso) 
 
 

 Notes  2025 2024 
  

Assets  
    
Current assets     

Cash and cash equivalents 3  3,394,160,313  2,837,928,091 
Receivables, net 4  8,981,354,103  8,057,626,201 
Inventories, net 5  12,462,246,489  11,371,805,235 
Due from related parties 18  133,801,505  158,571,168 
Financial assets at fair value through profit or loss (FVPL) 22.2  41,801,156  39,958,426 
Prepayments and other current assets 6  7,781,691,558   5,929,734,365  

  Total current assets   32,795,055,124  28,395,623,486 
Non-current assets     

Right-of-use (ROU) assets, net 9  1,165,415,775  936,143,886 
Investments in equity securities at fair value through other     

comprehensive income (FVOCI) 7  388,022,212  
 

343,066,891 
Property, plant and equipment, net 8  12,615,982,946  12,724,023,484 
Retirement benefit assets, net 19 16,319,460 31,539,337 
Deferred income tax assets, net 20   141,657,613 189,796,692 
Goodwill 1.3  3,367,846,840  3,367,846,840 
Other non-current assets 6  2,521,974,519  2,381,358,589 

  Total non-current assets   20,217,219,365  19,973,775,719 
  Total assets    53,012,274,489  48,369,399,205 

 
Liabilities and Equity  

 
Current liabilities     

Trade payables and other liabilities 10 3,413,036,143 4,475,493,597 
Lease liabilities 9  576,931,927  285,135,275 
Due to related parties 18  76,548,742  39,417,257 
Bonds payable 11  1,996,323,946  - 
Borrowings 11,18  22,084,487,284  17,850,000,000 
Income tax payable   3,009,778  5,961,132 

  Total current liabilities    28,150,337,820 22,656,007,261 
Non-current liabilities     

Borrowings 11,18  1,215,000,000  1,249,487,284 
Lease liabilities, net of current portion 9  564,086,757  536,687,322 
Bonds payable 11 - 1,990,780,368 
Deferred income tax liabilities, net 20  660,858  1,536,595 
Retirement benefit obligation, net 19  212,984,689  145,277,141 

Total non-current liabilities   1,992,732,304  3,923,768,710 
Total liabilities  30,143,070,124 26,579,775,971 

Equity     
Attributable to the owners of the Parent Company:    
Share capital 12 7,142,857,990 7,142,857,990 
Share premium 12 3,255,166,445 3,255,166,445 
Reserve for remeasurement on retirement benefit   57,606,029  84,392,539 
Fair value reserve on investments in equity securities at FVOCI  280,110,776  241,898,752 
Retained earnings 12  12,133,463,125  11,065,307,508 

  Total equity   22,869,204,365  21,789,623,234 
  Total liabilities and equity     53,012,274,489 48,369,399,205 

 
 

 The notes on pages 1 to 56 are an integral part of these consolidated financial statements.



 

 

D&L Industries, Inc. and Subsidiaries  
 

Consolidated Statements of Total Comprehensive Income 
For each of the three years in the period ended December 31, 2025 

(All amounts in Philippine Peso, except earnings per share data) 
 
 

 Notes  2025 2024 2023 
Revenues      
Sales, net 13  55,295,004,808  40,586,388,848 33,398,960,020 
Service income 13  93,132,403  88,419,332 103,317,973 
   55,388,137,211  40,674,808,180 33,502,277,993 
Cost of sales and services      
Cost of sales 14  (48,070,319,404) (34,317,149,363) (27,698,105,026) 
Cost of services 14  (112,435,072) (102,721,849) (90,820,892) 
   (48,182,754,476) (34,419,871,212) (27,788,925,918) 
Gross profit    7,205,382,735  6,254,936,968 5,713,352,075 
     
Selling and marketing expenses 15  (1,734,627,679) (1,583,618,831) (1,106,009,931) 
General and administrative expenses 16  (1,165,683,062)  (1,028,988,022) (1,007,405,760) 
Other (expense) income, net 17   3,550,386   94,569,625  33,661,451 
Operating profit    4,308,622,380  3,736,899,740 3,633,597,835 
     
Finance costs 9,11  (1,359,026,663)   (970,669,047) (613,326,233) 
Profit before income tax    2,949,595,717  2,766,230,693 3,020,271,602 
     
Income tax (expense) benefit      

Current   (312,653,634) (498,809,993) (782,449,393) 
Deferred   (47,357,714)   74,721,580 57,590,820 

 20  (360,011,348) (424,088,413) (724,858,573) 
Profit for the year    2,589,584,369  2,342,142,280 2,295,413,029 
     
Other comprehensive income      
Items that will not be subsequently reclassified to   

profit or loss     
Remeasurement (loss) gain on retirement benefit, 

net of tax 19 
 

 (26,786,510) 10,545,490 38,782,409 
Fair value adjustment on investments in equity  

          securities at FVOCI, net of tax 7 
  

38,212,023  
 

62,267,218 24,964,109 
   11,425,513  72,812,708 63,746,518 
Total comprehensive income for the year    2,601,009,882  2,414,954,988 2,359,159,547 
     
Profit for the year attributable to:      

Owners of the Parent Company    2,589,584,369 2,342,142,280 2,295,413,029 
Non-controlling interest  - - - 

  2,589,584,369 2,342,142,280 2,295,413,029 
     
Total comprehensive income attributable to:      

Owners of the Parent Company  2,601,009,882 2,414,954,988 2,359,159,547 
Non-controlling interest  - - - 

  2,601,009,882 2,414,954,988 2,359,159,547 
     
Earnings per share      

Basic and diluted 12.3 0.36 0.33 0.32 
 
 

 The notes on pages 1 to 56  are an integral part of these consolidated financial statements. 
 



 

 

D&L Industries, Inc. and Subsidiaries  
 

Consolidated Statements of Cash Flows 
For each of the three years in the period ended December 31, 2025 

(All amounts in Philippine Peso) 
 
 

 Notes  2025 2024 2023 
Cash flows from operating activities      

Profit before income tax  2,949,595,717  2,766,230,693  3,020,271,602 
Adjustments for:     

Depreciation and amortization 8 885,079,222  879,349,796  447,837,741 
Amortization of ROU assets 9 658,445,417  373,226,986  373,965,192 
Provision for retirement benefit obligation 19 55,507,431 51,356,861 57,990,480 
Provision for impairment of receivables 4 46,644,633  46,362,077  9,170,574 
Interest expense on lease 9 64,577,701  22,698,159  41,343,508 
Unrealized foreign exchange (gain) loss, net 22.4 (5,393,041) (12,731,373)    7,756,855 
Provision for inventory obsolescence 5 74,448,998 6,052,629 5,181,644 
Reversal of provision for input VAT 6 (9,130,411) - - 
Unrealized (gain) loss on FV changes 17 (2,194,433)  2,712,995  (1,334,466) 
Gain on disposal of property and equipment 17 (178,430) (1,921,677) (7,254,186) 
Gain on lease modification 17 - - (7,598,572) 
Input value-added tax not recoverable 6 14,049,493 - - 
Realized gain on redemption of FVPL 17 - - (172,895) 

Dividend income 17 (166,565)  (151,672) (137,589) 
Interest income 17 (3,281,862)  (9,976,710) (15,596,776) 
Interest expense 11 1,294,448,962  970,669,207  531,214,390 
Operating profit before working capital changes  6,022,452,832  5,093,877,971 4,462,637,502 
(Increase) decrease in:     

Receivables  (960,961,899)  (2,403,069,391) (52,638,494) 
Inventories  (1,164,890,252)  (2,321,365,074) (316,237,577) 
Due from related parties  24,769,663  (30,868,739) 83,093,668 
Prepayments and other current assets  (1,856,876,276)  (1,066,529,051) (733,631,726) 
Retirement benefit assets  15,219,877  (51,399,346) (26,897,429) 
Other non-current assets  (70,350,164) 667,786,925 (606,828,045) 

 Increase (decrease) in:      
Trade payables and other liabilities  (1,152,000,378)  702,567,498  757,218,119 
Due to related parties  37,131,486  (32,963,865) (252,394,722) 
Retirement benefit obligation  (14,586,393)  30,984,975  (54,543,041) 

Cash generated from operations  879,908,496 589,021,903 3,259,778,255 
Income taxes paid  (315,347,657)  (594,751,627) (728,502,270) 
Interest received from banks  3,281,862  9,976,710  15,596,776 

Net cash provided by operating activities  567,842,701 4,246,986 2,546,872,761 
Cash flows from investing activities      

Dividend received 17 166,565  -    137,589 
Additions to property and equipment 6, 8, 11 (849,234,533)  (1,046,516,753) (1,403,926,321) 
Proceeds from redemption of FVPL  -  111,631,580  50,061,382 
Acquisition of investments at FVPL  -  (120,000,000) - 
Proceeds from disposal of property and equipment 8 2,108,513  14,956,893  28,862,120 

Net cash used in investing activities  (846,959,455)  (1,039,928,280) (1,324,865,230) 
Cash flows from financing activities      

Payment of bonds 11 -  (3,000,000,000) - 
Proceeds from borrowings 11 19,800,000,000  15,800,000,000  2,250,000,000 
Repayments of borrowings 11 (15,800,000,000)  (10,900,000,000) (1,700,000,000) 
Proceeds from loans from related party 18 1,550,000,000  2,050,000,000  2,300,000,000 
Payments of loan to related party 18 (1,350,000,000) - (1,170,000,000) 
Lease payments 9 (568,521,220)  (415,809,940) (363,946,504) 
Interest paid from lease liabilities 9 (64,577,701)  (22,698,159) (41,343,508) 
Dividends paid 12 (1,521,428,752)  (1,492,857,320) (2,142,857,397) 
Interest paid on bonds  (77,467,578)  (288,162,880) (155,579,000) 
Interest paid on borrowings 11 (1,138,778,153)  (683,669,519) (602,887,691) 

Net cash from (used in) financing activities           829,226,596  1,046,802,182  (1,626,614,100) 
Net increase ( decrease ) in cash   550,109,842 11,120,888 (404,606,569) 
Cash and cash equivalents, January 1 3 2,837,928,091  2,844,171,390  3,250,165,008 
Effect of foreign exchange rate changes   6,122,380  (17,364,187)    (1,387,049) 
Cash and cash equivalents, December 31  3 3,394,160,313  2,837,928,091  2,844,171,390 

 
 

The notes on pages 1 to 56 are an integral part of these consolidated financial statements. 
 



 

 

D&L Industries, Inc. and Subsidiaries  
 

Consolidated Statements of Changes in Equity 
For each of the three years in the period ended December 31, 2025 

(All amounts in Philippine Peso) 
 
 

 Share capital  Share premium  

Reserve for 
remeasurement 

on retirement 
benefit  

Fair value reserve 
on investments in 

equity securities at 
FVOCI 

Retained earnings  
Total equity  Appropriated  Unappropriated  

Balances at January 1, 2023  7,142,857,990 3,255,166,445 35,064,640 154,667,426 500,000,000 9,563,466,916 20,651,223,417 
Comprehensive income         
Profit for the year - - - - - 2,295,413,029 2,295,413,029 
Other comprehensive income for the year - - 38,782,409 24,964,109 - - 63,746,518 
Total comprehensive income for the year - - 38,782,409 24,964,109 - 2,295,413,029 2,359,159,547 
Transaction with owners         
Declaration of cash dividend (Note 12) - - - - - (2,142,857,397) (2,142,857,397) 
Balances at December 31, 2023  7,142,857,990 3,255,166,445 73,847,049 179,631,535 500,000,000 9,716,022,548 20,867,525,567 
Comprehensive income         
Profit for the year - - - - - 2,342,142,280 2,342,142,280 
Other comprehensive income for the year - - 10,545,490 62,267,218 - - 72,812,708 
Total comprehensive income for the year - - 10,545,490 62,267,218 - 2,342,142,280 2,414,954,988 
Transaction with owners         
Declaration of cash dividend (Note 12) - - - - - (1,492,857,320) (1,492,857,320) 
Balances at December 31, 2024  7,142,857,990 3,255,166,445 84,392,539 241,898,753 500,000,000 10,565,307,508 21,789,623,235 
Comprehensive income         
Profit for the year - - - - -  2,589,584,369   2,589,584,369  
Other comprehensive income for the year - -  (26,786,510)  38,212,023  -  -     11,425,513  
Total comprehensive income for the year - -  (26,786,510)  38,212,023  -  2,589,584,369   2,601,009,882  
Transaction with owners         
Declaration of cash dividend (Note 12) - - - - -  (1,521,428,752)  (1,521,428,752) 
Balances at December 31, 2025   7,142,857,990   3,255,166,445   57,606,029  280,110,776   500,000,000   11,633,463,125   22,869,204,365  

 
 

The notes on 1 to 56 are an integral part of these consolidated financial statements. 
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Other segment information as at December 31 are as follows:  
 

 
 

Food ingredients 
Colorants and 

plastic additives 
Oleochemicals, resin 
and powder coatings 

Consumer 
Products ODM 

Management and 
administration 

 
Total 

 
2025       
Segment assets 27,229,518,499 3,450,396,822 19,783,727,137 999,896,725 1,548,735,307 53,012,274,489 
Segment liabilities 19,308,994,572 193,693,555 8,335,674,166 41,989,626 2,262,718,205 30,143,070,124 
Capital expenditures 511,527,744 49,511,711 190,551,196 2,645,102 24,733,015 778,968,767 
Depreciation and amortization 497,295,294 43,423,477 296,279,748 10,600,212 37,480,491 885,079,222 
 
2024       
Segment assets  25,563,003,695   2,653,130,411   17,679,919,597   636,560,041   1,836,785,461   48,369,399,205  
Segment liabilities  17,661,532,211   331,349,669  6,347,127,380 90,706,374 2,149,060,337  26,579,775,971  
Capital expenditures 512,013,200 29,251,153 521,315,283 2,480,414 24,733,015 1,089,793,066 
Depreciation and amortization 529,820,038 42,262,211 255,749,381 12,415,511 39,102,655 879,349,796 
 
2023       
Segment assets 21,430,732,242 2,595,467,832 16,269,131,824 812,744,620  1,517,069,229  42,625,145,747 
Segment liabilities 11,983,491,409 227,060,638 4,222,705,442 139,858,682  5,184,504,010  21,757,620,181 
Capital expenditures 817,581,275 17,816,756 580,504,483 249,319  39,658,298  1,455,810,131 
Depreciation and amortization 465,417,064 28,845,717 257,103,372 25,813,169  44,623,611  821,802,933 

 
The amounts provided to the ManCom with respect to total assets, liabilities and profit or loss are recognized and measured in a manner consistent with those of the 
consolidated financial statements. 
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Movements in the allowance for impairment of receivables for the years ended December 31 are as follows: 
 
 Note 2025 2024 2023 
Beginning of year  168,826,389 154,864,153 146,332,149 
Provision 16 46,644,633   46,362,077 9,170,574 
Write-off  (84,131,409) (32,399,841) (638,570) 
End of year  131,339,613 168,826,389 154,864,153 

 
4.1 Critical accounting estimate and judgment: Recoverability of receivables  
 
Provision for impairment of receivables is maintained at a level considered adequate to provide for 
uncollectible receivables. Provision for impairment is calculated using expected credit losses (ECLs). ECLs 
are unbiased probability-weighted estimates of credit losses which are determined by evaluating a range of 
possible outcomes and taking into account past events, current conditions and assessment of future 
economic conditions. 
 
The Group used relevant historical information and loss experience to determine the probability of default of 
the receivables arising from sale of goods and services to third parties and incorporated forward-looking 
information. The Group also evaluates specific account of customers who were unable to meet their financial 
obligations. In these cases, management uses judgment and assessment based on the best available facts, 
supported by historical defaults and credit losses.  
 
5 Inventories, net  
 
Inventories, net as at December 31 consist of: 
 

 2025 2024 
At net realizable value   

Finished goods  2,689,861,611  2,609,464,640  
Allowance for inventory obsolescence  (90,589,627) (51,934,432) 

  2,599,271,984  2,557,530,208  
At net realizable value   

Raw materials  9,777,945,329  8,636,173,441  
Raw materials - in transit  155,750,995  213,029,602  
Allowance for inventory obsolescence  (70,721,819) (34,928,016) 
  9,862,974,505  8,814,275,027  

 12,462,246,489 11,371,805,235  
 
The cost of inventories sold recognized in cost of sales for the year ended December 31, 2025 amounted to 
P42,875,956,685 (2024 - P29,385,072,306; 2023 - P23,999,847,523) (Note 14). 
 
Movements in the allowance for inventory obsolescence for the years ended December 31 are as follows: 
  
 Note 2025 2024 2023 
Beginning of year  86,862,448 80,809,819 75,628,175 

 Provision  14 74,448,998 6,052,629 5,181,644  
End of year   161,311,446  86,862,448 80,809,819 

 
Reversal of allowance for inventory obsolescence was due to sale and usage of previously provided 
inventories. 
 
  









 

14 

8 Property, plant and equipment, net  
 
Property, plant and equipment, net as at December 31 consist of:  
 

 

Building and 
leasehold 

improvements 

Transportation 
and delivery 

equipment 

Office, 
 furniture and 

fixtures 
Tools, machinery 

and equipment 
Construction in 

progress Total 
At January 1, 202 4       
Cost 3,134,328,198  369,709,666  679,889,391        8,232,401,561  5,624,473,861      18,040,802,677  

Accumulated depreciation and amortization (475,549,696) (213,987,612) (485,074,356)  (4,339,575,583) - (5,514,187,247) 
Net carrying value 2,658,778,502  155,722,054  194,815,035  3,892,825,978  5,624,473,861  12,526,615,430 
For the year ended December 31, 2024        
Opening net carrying value 2,658,778,502  155,722,054  194,815,035  3,892,825,978  5,624,473,861  12,526,615,430 
Additions - 6,308,603 - 1,597,541 1,081,886,922 1,089,793,066 
Disposals       

Cost - (2,825,147) - (29,190,298) - (32,015,445) 
 Accumulated depreciation - 2,825,147 - 16,155,082 - 18,980,229 

Transfers 2,463,166,771 75,220,712 328,796,937 2,510,258,882 (5,377,443,302) - 
Depreciation and amortization (310,712,989) (74,012,900) (225,008,303) (269,615,604) - (879,349,796) 
Closing net carrying value 4,811,232,284 163,238,469 298,603,669 6,122,031,581 1,328,917,481 12,724,023,484 
At December 31, 2024        
Cost 5,597,494,969 448,413,834 1,008,686,328 10,715,067,686 1,328,917,481 19,098,580,298 

Accumulated depreciation and amortization (786,262,685) (285,175,365) (710,082,659) (4,593,036,105) - (6,374,556,814) 
Net carrying value 4,811,232,284 163,238,469 298,603,669 6,122,031,581 1,328,917,481 12,724,023,484 
For the year ended December 31, 2025        
Opening net carrying value 4,811,232,284 163,238,469 298,603,669 6,122,031,581 1,328,917,481 12,724,023,484 
Additions  -      2,966,295   19,065,489   3,111,498   753,825,485   778,968,767  
Disposals   -          

Cost   -      (11,357,984)  -      (246,343)  -      (11,604,327) 
Accumulated depreciation   -      9,523,608    -      150,636    -      9,674,244  

Transfers  476,477,927   69,864,265   19,167,461   333,608,097   (899,117,750)  -    
Depreciation and amortization  (297,743,144)  (49,878,566)  (64,860,425)  (472,597,087)  -      (885,079,222) 
Closing net carrying value  4,989,967,067   184,356,087   271,976,194   5,986,058,382   1,183,625,216   12,615,982,946  
At December 31, 2025        
Cost  6,073,972,896   509,886,410   1,046,919,278   11,051,540,938   1,183,625,216   19,865,944,738  
Accumulated depreciation and amortization  (1,084,005,829)  (325,530,323)  (774,943,084)  (5,065,482,556)  -     (7,249,961,792) 
Net carrying value  4,989,967,067   184,356,087   271,976,194   5,986,058,382   1,183,625,216   12,615,982,946  
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(i)  Amounts recognized in the consolidated statements of financial position  
 
Leased assets are presented as a separate line item in the statement of financial position. The statements of 
financial position show the following amounts relating to leases:  
 

 2025 2024 
Right-of-use assets, net 1,165,415,775 936,143,886 
   
Lease liabilities   
Current 576,931,927 285,135,275 
Non-current 564,086,757 536,687,322 
 1,141,018,684 821,822,597 

 
Among lease liabilities, P1,139,168,849 is pertaining to related party (2024 - P821,822,597) (Note 18). 
 
Movements in the right-of-use assets are presented below:   
 

 2025 2024 
Beginning balance 936,143,886 626,526,764 
Additions during the year 887,717,306  682,844,108 
Amortization  (658,445,417) (373,226,986) 
Ending balance 1,165,415,775 936,143,886 

 
Movements in lease liabilities are presented below:   
 
 

Beginning 
balance 

Principal and 
interest 

payments 

Additions 
during the 

year 

Non-cash changes 

Ending balance 
Lease 

modification 
Interest 

expense 
2025 821,822,597  (633,098,920) 887,717,306  -  64,577,701  1,141,018,684  
2024 554,788,430 (438,508,099) 682,844,108 - 22,698,159 821,822,597 

 
(ii) Amounts recognized in the consolidated statements of total comprehensive income 
 
The consolidated statements of total comprehensive income show the following amounts relating to leases:  
 

 2025 2024 
Amortization of ROU   658,445,417  373,226,986 
Interest expense (included in Finance costs)  64,577,701  22,698,159 
Gain on lease modification  -    - 
Expense relating to short-term leases (included in cost of sales and 

services and general and administrative expenses) 
  

255,469,477  399,589,120 
  978,492,595  795,514,265 

 
The total cash outflows for leases for the year ended December 31, 2025 is P633,098,920  
(2024 - P438,290,012).  
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13 Revenues from contracts with customers  
 
For the years ended December 31, revenues consist of the following:  
 
 Note 2025 2024 2023 
Sale of goods, gross   55,373,743,754  40,658,930,190  33,492,245,221 
Sales discounts   (63,191,386) (62,841,142) (70,528,384) 
Sales returns   (15,547,560) (9,700,200) (22,756,817) 
Sale of goods, net   55,295,004,808  40,586,388,848  33,398,960,020 
Service income 18  93,132,403  88,419,332  103,317,973 
   55,388,137,211  40,674,808,180  33,502,277,993 

 
14 Cost of sales and services  
 
The components of cost of sales and services for the years ended December 31 consist of:  
 
 Notes 2025 2024 2023 
Raw materials used 5  42,917,698,460  29,699,966,841  24,017,007,946 
Net change in inventories  5  (41,741,776) (314,894,535) (17,160,423) 
Direct labor   508,169,074  456,677,252  381,423,276 
Overhead     

Depreciation and amortization 8 1,466,373,423   1,226,805,454 685,652,578 
Contracted services  776,317,327 696,662,076 572,307,321 
Fuels and oil  558,560,220 501,547,827  520,895,743 
Utilities  507,755,973 505,807,310  369,115,438 
Indirect labor  347,015,272 341,353,537 191,564,336 
Supplies  310,207,121 317,597,140 244,379,309 
Repairs and maintenance  264,688,119   280,189,110 268,982,986 
Rental 9 229,544,186 348,675,567 291,343,468 
Indirect materials used  148,383,711 135,709,473 86,632,262 
Input VAT not recovered 6  14,049,493  73,125,613 31,614,333 
Other direct costs   63,298,801  47,926,698 54,346,453 

Cost of sales   48,070,319,404   34,317,149,363 27,698,105,026 
Employee costs  63,076,620 50,639,520 49,280,637 
Supplies  24,599,945 25,338,301 14,614,352 
Contracted services  7,147,406 7,871,070 7,057,000 
Depreciation and amortization 8 5,583,463 6,053,860 6,259,477 
Utilities  4,121,800 4,496,597 4,196,558 
Repairs and maintenance  1,350,929 1,959,495 3,086,713 
Rental 9  11,543  12,076 56,000 
Others   6,543,367  6,350,930 6,270,155 
Cost of services   112,435,072  102,721,849  90,820,892 
   48,182,754,477  34,419,871,212  27,788,925,918 

 
15 Selling and marketing expenses  
 
The components of selling and marketing expenses for the years ended December 31 consist of: 
 
  2025 2024 2023 
Delivery charges  1,144,029,272   1,058,519,217 684,028,227 
Employee costs  313,568,522   293,060,757 266,098,528 
Advertising and promotion  109,890,148     79,173,349 33,710,952 
Transportation and travel  87,277,265   82,093,616 66,751,412 
Representation expenses  64,626,821     58,285,246 54,807,750 
Others   15,235,651    12,486,646 613,062 
   1,734,627,679    1,583,618,831 1,106,009,931 
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16 General and administrative expenses  
 
The components of general and administrative expenses for the years ended December 31 consist of: 
  
 Notes 2025 2024 2023 
Taxes and licenses   530,833,316    435,504,468 369,350,051 
Contracted services   223,632,819    191,418,562 119,571,065 
Professional fees  151,058,386   141,164,223  76,330,209 
Depreciation and amortization 8 71,567,753   19,717,468 129,890,878 
Provision for impairment of receivables 4 46,644,633   46,362,077 9,170,574 
Repairs and maintenance  45,618,465   22,839,769 17,414,321 
Bank charges  26,418,366     16,514,733  75,995,356 
Communications  21,102,380     21,556,173 19,469,568 
Donations and contributions  18,574,402   34,974,995 34,464,173 
Utilities and supplies  9,591,144   10,313,647 82,472,183 
Membership dues  6,735,019   4,973,187 5,221,896 
Rentals  2,913,827   50,901,477  50,520,912 
Others   10,992,552    32,747,243 17,534,574 
   1,165,683,062    1,028,988,022 1,007,405,760 

  
17 Other income, net  
 
The components of other income, net for the years ended December 31 consist of: 
  
 Notes 2025 2024 2023 
Foreign exchange gain (loss), net  10,600,353   65,830,784  (15,646,761) 
Interest income 3 3,281,862 9,976,710 15,596,776 
Unrealized (loss) gain on FVPL  2,194,433   (2,712,995) 1,334,466 
Gain on disposal of property and 

equipment 8 178,430   1,921,677 7,254,186 
Dividend income 7 166,565 151,672 137,589 
Realized gain on redemption of FVPL  -   3,967,957 172,895 
Gain on lease modification 9 - - 7,598,572 
Others  (12,871,257)   15,433,820 17,213,728 
  3,550,386 94,569,625 33,661,451 

 
In 2024, the Group redeemed financial assets at FVPL and received P111,631,580 proceeds resulting to a 
gain of P3,967,957. 
 
In 2024, the Group has existing lease agreements with EPI, an entity under common control, covering the 
lease of land. The Group entered into a lease modification in renewing the lease term for another three years 
(Note 18). 
 
Others mainly relate to commission and freight income and loss on forfeited lease deposit. 
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18 Related party transactions and balances  
 
The Group, in the ordinary course of business, has transactions with related parties. Significant related party transactions and related balances include the following: 
 
For the years ended December 31: 
 

 Transactions  Due from related parties  
Terms and conditions  2025 2024 2023 2025 2024 

(a) Management service fees (18.1)      The fees for management services are 
equivalent to 0.25% of the net receipts from 
operations, and 0.25% of gross profit, 
excluding related party transactions. 

 
Outstanding receivables are unsecured, 
unguaranteed, non-interest bearing, collectible 
in cash at net amount, due 30 to 60 days after 
billing date, which is raised on a monthly basis. 

Entities under common  
control - Trade 

  
8,206,222 6,261,452 

 
7,402,492 

 
815,242 

 
778,125 

      

(b) Shared service fees (18.2)      The fees for shared services range from 2.00% 
to 3.35% of the net receipts from operations, 
and  3.25 to 3.85% of gross profit, excluding 
related party transactions. 

  
Outstanding receivables are unsecured, 
unguaranteed, non-interest bearing, collectible 
in cash at net amount, due 30 to 60 days after 
billing date, which is raised on a monthly basis. 

Entities under common  
control - Trade 

 
124,601,176 

 
82,157,879 

 
95,915,481 

 
11,288,693 

 
11,907,450 

(c) Sale of goods and services      Sale of goods and services are negotiated with 
related parties at a margin. These receivables 
are unsecured, unguaranteed, non-interest 
bearing, collectible in cash at net amount, due 
30 to 60 days after transaction date. 

Entities under common  
control - Trade 

 
13,927,514,842 703,091,479 

 
727,664,246 

 
121,697,569 

 
145,885,593 

 

Totals    133,801,504 158,571,168  
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 Transactions  Due to related parties  Terms and conditions  
2025 2024 2023 2025 2024  

(d) Rental expenses      Lease rental are based on contracts 
mutually agreed by the parties. These 
payables are unsecured, 
unguaranteed, non-interest bearing, 
settled in cash at net amount, due 30 
to 60 days after transaction date. 
 

Entities under common  
control  

 
(465,510,554) 

 
(341,641,127) 

 
(341,920,380) 

 
(1,468,706) 

 
(4,177,299) 

(e) Retirement benefits 
          Entities under common  

          control 

- - - (3,694,547)  (3,694,547) Retirement fund revaluation and 
transfer from affiliates (Note 19) 

(f) Dividends 
Immediate Parent 

Company 

 
(956,111,692) 

 
 (928,519,053) 

 
(1,324,093,979) 

 
- 

 
- 

Refer to Note 12.  

(g) Purchase of goods      Purchases of goods are negotiated 
with related parties on a cost-plus 
basis. These payables are unsecured, 
unguaranteed, non-interest bearing, 
settled in cash at net amount, due 30 
to 60 days after transaction date. 

Entities under common  
control - Trade 

 
 (260,902,824) 

 
(71,091,157) 

 
(114,784,565) 

 
(68,711,896) 

 
(30,107,665) 

(h) Interest payable 
Immediate Parent 

Company (48,868,139) (83,550,982) (17,866,769) (2,673,593) (1,437,746) 

Accrued interest payable for loan 
agreements entered into by DLPF 
and NAC. 

Totals    (76,548,742) (39,417,257)  
 
  













 

30 

Retirement benefit expense recognized in profit or loss for the years ended December 31 are as follows:  
 
 2025 2024 2023 
Current service cost  48,561,092  45,251,448 46,279,169 
Net interest cost   6,946,339  6,105,413 11,711,311 
  55,507,431  51,356,861 57,990,480 

 
Retirement benefit expenses is included as part of direct labor or employee costs as follows:   
 
 2025 2024 2023 
Cost of services  21,485,625  5,541,859 22,328,263 
Cost of sales  19,689,411  31,287,505 21,640,661 
Selling and marketing expenses  14,332,395  14,527,497 14,021,556 
  55,507,431  51,356,861 57,990,480 

 
Remeasurement gain (loss), net of tax recognized in other comprehensive income for the years ended 
December 31 are as follows:  
  
 2025 2024 2023 
Remeasurement gain (loss)    

On defined benefit obligation due to change in 
financial assumption 15,888,541 3,503,215 70,851,687 

On defined benefit obligation due to experience 
adjustment - - (3,287,041) 

On plan assets due to experience adjustment  (49,381,905) 9,511,978 (19,318,076) 
  (33,493,364) 13,015,193 48,246,570 
Deferred income tax 6,706,854 (2,469,703) (9,464,161) 
  (26,786,510) 10,545,490 38,782,409 

 
The movements in the retirement benefit obligation recognized in the consolidated statements of financial position 
as at December 31 are as follows:  
  
 2025 2024 
Beginning of the year (113,737,804) (97,940,227) 
Retirement benefit expense recorded in profit or loss  (55,507,431) (51,356,862) 
Remeasurement (loss) gain recognized in other comprehensive income  (33,493,364) 13,015,193 
Contributions  10,000,000  25,000,000 
Transfer from (to) affiliates  584,966 (2,455,908) 
End of the year   (192,153,633) (113,737,804) 

 
The Group Retirement Plan has net investments as at December 31 consisting of the following:  
 
 2025 2024 
 Amount Percentage Amount Percentage 
Listed stocks  142,105,219 43.64%  226,478,332 60.80% 
Treasury bonds and notes  109,148,706 33.52%  114,129,541  30.64% 
Unit investment trust funds 55,824,807 17.14%  19,324,796  5.19% 
Cash in banks 18,186,230 5.58%  12,186,342  3.27% 
Other receivables 773,993 0.24%  846,805  0.23% 
Other payables (381,782) (0.12%) (439,995)  (0.12%) 
 325,657,173 100% 372,525,731 100% 

 
The defined benefit plan typically exposes the participating entities to a number of risks such as investment risk and 
interest rate risk.    
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Given the long-term nature of the retirement liability, the participating entities believe that the mix of debt and equity 
securities holdings of the plan is an appropriate element of the long-term strategy to manage the plan efficiently. 
Investments are well diversified, such that the failure of any single investment would not have a material impact on 
the overall level of assets. The largest proportion of assets is invested in equities which include highly rated stocks, 
although there are also investments in treasury bonds and notes, mutual fund, and unit investment trust funds. The 
management believes that equities offer the best returns over the long term with an acceptable level of risk. 
 
As at December 31, 2025, listed stocks include shares of stocks of the Parent Company amounting to P52,222,825 
representing 0.19% interest in the Parent Company (2024 - P82,607,013; 0.19% interest). The voting rights over 
these shares are exercised by the trustee bank.  
 
The allocated share of the Group in the Retirement Plan as at December 31 is as follows: 
   
 2025 2024 
 Amount Percentage Amount Percentage 
Listed stocks  140,222,351  43.64%  222,721,271  60.80% 
Treasury bonds and notes  107,702,506  33.52%  112,236,240  30.64% 
Unit investment trust funds  55,085,138  17.14%  19,004,216  5.19% 
Cash in banks  17,945,266  5.58%  11,984,182  3.27% 
Other receivables  763,738  0.24%  832,757  0.23% 
Other payables  (376,723) (0.12%)  (432,696) (0.12%) 
  321,342,276  100% 366,345,970  100% 

 
The principal annual actuarial assumptions used as at December 31 were as follows:  
 

   2025 2024 
Discount rate  6.19%-6.31% 6.11%-6.13% 
Future salary increase rate  5.00% 5.00% 

 
As at December 31, 2025, the average life expectancy in years of experience of a pensioner retiring at age 60 is 
17-30 years (2024 - 18-24 years). Assumptions regarding future mortality experience are set based on published 
statistics and experience.  
 
As part of its funding policy, the Group follows the recommended contribution to the plan as determined by an 
independent actuary. The recommended contribution to the plan consists of the annual amortization of the excess 
fund plus the current service cost for the year. The expected contribution to retirement fund by December 31, 2025 
is P70,327,412. 
 
19.1  Critical accounting estimate: Retirement benefit obligation  
 
The present value of the retirement benefit obligation depends on a number of factors that are determined on an 
actuarial basis using a number of assumptions. The assumptions used in determining the net cost (income) for 
retirement benefit include the discount rate and future salary increases. Any changes in these assumptions will 
impact the carrying amount of retirement benefit obligation. 
 
The Group determines the appropriate discount rate at the end of each year. This is the interest rate that should be 
used to determine the present value of estimated future cash outflows expected to be required to settle the 
retirement benefit obligation. In determining the appropriate discount rate, the Group considers the interest rates of 
government bonds that are denominated in the currency in which the benefits will be paid and that have terms to 
maturity approximating the terms of the related retirement benefit obligation and related retirement benefit expense. 
 
Other key assumptions for retirement benefit obligation are based in part on current market conditions.     
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The sensitivity of the defined benefit obligation as at December 31 to changes in the significant weighted principal 
assumptions follows: 
  

 

Impact on defined benefit obligation 
Change in 

assumption 
Increase in 
assumption 

Decrease in 
assumption 

As at December 31, 2025    
Discount rate +/-0.50% (26,015,119) 28,389,579 
Future salary increase +/-1.00% 57,006,041 (48,784,688) 
As at December 31, 2024    
Discount rate +/-0.50% (20,848,049) 22,747,355 
Future salary increase +/-1.00% 45,579,362 (39,023,433) 

 
The above sensitivity analyses are based on a change in an assumption while holding all other assumptions 
constant. When calculating the sensitivity of the defined benefit obligation to significant actuarial assumptions, the 
same method has been applied as when calculating the retirement benefit obligation recognized within the 
consolidated statement of financial position. 
 
The methods and types of assumptions used in preparing the sensitivity analysis did not change compared to the 
previous period. 
 
Expected maturity analysis of undiscounted retirement benefits as at December 31 is as follows: 
 
 Less than a year 1 to 5 years 5 to 10 years 
2025 40,668,098 193,859,7117 358,410,811 
2024 39,097,825 153,600,799 230,950,836 

 
There are no other related party transactions with the retirement fund except for the contributions to, benefits paid 
and investment in shares in the Parent Company by the retirement fund. 
 
20 Taxation  
 
Deferred income tax (DIT) 
  
DIT assets, net as at December 31 consist of: 
  
 2025 2024 
Net operating loss carry-over (NOLCO)  71,371,706  141,995,167 
Retirement benefit obligation  59,594,284  47,818,395 
Allowance for doubtful accounts  25,441,692  34,813,386 
Fair value adjustment of investment in equity securities at FVOCI    (721,662) (432,373) 
Allowance for inventory obsolescence  35,419,475  16,272,770 
Provision for incentives  3,153,394   
Minimum corporate income tax (MCIT)  12,848,363  8,288,798 
Unrealized foreign exchange loss  (4,992,791) (3,790,532) 
Effect of PFRS 16  (839,295) 3,136,188 
Remeasurement gain on retirement benefit obligation   (11,380,033) (17,509,496) 
Others  (48,898,380) (42,332,206) 
  140,996,753  188,260,097 
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 2024 

 

PEZA 
registered 

activity 
(0%) 

PEZA 
registered 

activity 
(5%) 

BOI 
registered 

activity 
(0%) 

BOI 
registered 

activity 
(10%) 

Regular 
tax rate 

(25%) Total 
Net profit before tax 482,954,589 302,02,750 - 399,341,577 1,589,086,388 2,781,508,027 
Availment of OSD - - - - (50,401,356) (50,401,356) 
Interest income subject  
 to final tax (1,721,892) (1,500,413) - (135,256) (2,898,901) (6,256,462) 
Derecognized MCIT - - - - 7,948,960 7,948,960 
Unrecognized NOLCO - - - - (53,134,701) (53,134,701) 
Non-deductible expenses 39,260,770 24,153,383 - 2,769,029 (7,945,845) 58,237,337 
Taxable gross/net income 520,493,467 324,676,720 - 401,975,350 1,482,654,545 2,737,901,805 
Statutory income tax rates 0% 5% 0% 10% 25%  
Income tax expense before 

change in tax rate - 16,233,836 - 40,197,535 370,663,636 427,095,007 
Change in tax rates for 

deferred tax assets - - - - (3,006,594) (3,006,594) 
Income tax expense - 16,233,836 - 40,197,535 367,657,042 424,088,413 

 
 2023 

 

PEZA 
registered 

activity 
(0%) 

PEZA 
registered 

activity 
(5%) 

BOI 
registered 

activity 
(0%) 

BOI 
registered 

activity 
(10%) 

Regular 
tax rate 

(25%) Total 
Net profit before tax 352,598,649 333,044,351 - 142,882,720 2,182,016,911 3,010,542,631 
Availment of OSD - - - - (280,714,020) (280,714,020) 
Interest income subject  
 to final tax 

 
(3,306,444) 

 
(4,288,078) 

 
- (280,778) (8,124,457) (15,999,757) 

Derecognized MCIT - - - - 3,371,022 3,371,022 
Unrecognized NOLCO - - - - 779,195,678 779,195,678 
Non-deductible expenses 33,864,100 46,922,604  39,146,370 75,854,058 195,787,132 
Taxable gross/net income 383,156,305 375,678,877  181,748,312 2,751,599,192 3,692,182,686 
Statutory income tax rates 0% 5% 0% 10% 25%  
Income tax expense - 18,783,944 - 18,174,831 687,899,798 724,858,573 

  
21 Critical accounting estimates, assumptions and judgments  
 
Estimates, assumptions and judgments are continually evaluated and are based on historical experience and other 
factors, including expectations of future events that are believed to be reasonable under the circumstances. 
 
The Group makes estimates, assumptions and judgments concerning the future. The resulting accounting 
estimates will, by definition, seldom equal the related actual results. The estimates, assumptions and judgments 
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within 
the next financial year are discussed below. 
 
21.1 Critical accounting estimates and assumptions  
 
21.1.1 Key assumptions used for value-in-use calculations (Note 1.3.1) 
21.1.2 Recoverability of receivables (Note 4.1) 
21.1.3 Provision for inventory obsolescence (Note 5.1) 
21.1.4 Useful life of property, plant and equipment (Note 8.1) 
21.1.5 Key assumptions used to calculate retirement benefit obligation (Note 19.1) 
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Cash in bank 
 
Credit risk exposure arising from cash in bank arises from default of the counter party, with a maximum exposure 
equal to the fair value of financial asset. To minimize credit risk exposure, the Group deposits its cash in banks with 
good credit rating. 
 
Cash deposited in these banks as at December 31 are as follows:   
   
  2025 2024 
Universal banks  3,305,224,736 2,734,384,410  
Thrift banks  - - 
  3,305,224,736 2,734,384,410  

 
While cash in bank are also subject to requirements of PFRS 9, expected credit loss is considered not significant. 
The Group does not hold any collateral as security to the above financial assets. 
 
Due from related parties 
 
Due from related parties pertain to amounts receivable for sale of inventories and services to related parties. These 
are non-interest bearing and are collectible generally within 30 to 60 days after transaction date. Due from related 
parties are fully recoverable. Management does not foresee significant credit risk on the outstanding balances of 
due from related parties as these are transacted with related parties with strong financial and liquidity position. 
 
Trade and other receivables 
 
(i) Trade receivables 
 
The Group applies the PFRS 9 simplified approach to measuring expected credit losses which used a lifetime 
expected loss allowance for trade receivables arising from sale of goods and services to third parties. To measure 
the expected credit losses, receivables have been grouped based on shared credit risk characteristics and the 
historical collection cycle. 
 
The expected loss rates are based on the payment profiles of counterparties over a period of 36 months before 
January 1, 2024 and the corresponding historical credit losses experienced within this period. 
 
The historical loss rates are adjusted to reflect current and forward-looking information on macroeconomic factors 
affecting the ability of the customers to settle the receivables.  
 
The Group has identified the Gross Domestic Product (GDP) and the inflation rates to be the relevant factors, and 
accordingly adjusts the historical loss rates based on expected changes in these factors that are assessed to be 
directly proportional.  
 
On that basis, the loss allowance as at December 31 was determined as follows: 
 

2025 Low risk Moderate risk Impaired Total 
Expected loss rate 0.40% 1.97% 6.58% 1.44% 
Gross carrying amount - 

trade receivables 
  

5,888,781,947  
 

 2,246,738,827  
  

969,380,270  
 

 9,104,901,044  
Loss allowance (23,309,007)  (44,261,680)  (63,768,926)  (131,339,613)  
Net receivables  5,865,472,940   2,202,477,147   905,611,344   8,973,561,431  

 
2024 Low risk Moderate risk Impaired Total 
Expected loss rate 1.57% 7.54% 20.86% 2.05% 
Gross carrying amount - 

trade receivables 
 

7,625,704,392  563,908,567 31,890,901 8,221,503,860  
Loss allowance (119,672,080) (42,501,351) (6,652,958) (168,826,389) 
Net receivables 7,506,032,312  521,407,216 25,237,943 8,052,677,471 
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Revenue is recognized as follows:  
 
23.13.1 Sale of goods 
 
Sale of goods are recognized in profit or loss when the Group has delivered the products to the customer and there 
is no unfulfilled obligation that could affect the acceptance of the products (point in time). Delivery does not occur 
until the products have been shipped to the agreed specific location, the risk of obsolescence and loss has been 
transferred to the customer, and the customer has accepted the products in accordance with the sales contract. 

 
Sale of goods is shown net of returns, and/or discounts in the consolidated statement of total comprehensive 
income. 
 
Sales price are agreed with customers upon order and credit terms vary from COD up to 90 days. 

There are no warranties and other similar obligations for refunds agreed with customers for sale of goods. 
 
23.13.2 Management and shared service fees 
 
Service fees from management and shared services agreements are stand-ready performance obligation 
recognized in profit or loss overtime while the services are being rendered in accordance with the agreements. 
 
23.13.3 Dividend income 
 
Dividend income is recognized in profit or loss when the right to receive payment is established. 
 
23.13.4 Interest income 
 
Interest income from cash in banks and short-term investments, which is presented net of final taxes paid or 
withheld, is recognized in profit or loss on a time-proportion basis using the effective interest method. 
 
23.13.5 Other income 
 
Income from lighterage and sale of equipment is recognized in profit or loss when obligations have been rendered 
and accepted by the customer in accordance with the relevant agreements. 
 
All other income items are recognized in profit or loss when earned. 
 
23.14 Employee benefits  
 
23.14.1 Retirement benefit obligation 
 
The Group has a defined benefit retirement plan in accordance with the local conditions and practices in the 
Philippines. The plan is generally funded through payments to trustee-administered funds as determined by 
periodic actuarial calculations. Defined benefit plans define an amount of pension benefit that an employee will 
receive on retirement, usually dependent on one or more factors such as age, years of service and compensation.  
 
The liability (or asset) recognized in the consolidated statement of financial position is the present value of the 
defined benefit obligation less fair value of the plan assets at the reporting date. In cases when the amount 
determined results in an asset, the Group measures the resulting asset at the lower of such amount determined 
and the present value of any economic benefits available to the Group in the form of refunds or reductions in future 
contributions to the plan. The defined benefit obligation is calculated annually by independent actuaries using the 
projected unit credit method. The present value of the defined benefit obligation is determined by discounting the 
estimated future cash outflows using interest rates of government bonds that are denominated in the currency in 
which the benefits will be paid, and that have terms to maturity which approximate the terms of the related 
retirement benefit obligation. 
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SCHEDULE A 
 

D&L Industries, Inc. and Subsidiaries 
Financial assets 

 
As at and for the year ended December 31, 2025 

(All amounts in Philippine Pesos) 
 
 

Not applicable because the cost and fair market value of the financial assets at fair value through profit or 
loss (FVPL) is less than 5% of total consolidated current assets. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

SCHEDULE B 
 
 

D&L Industries, Inc. and Subsidiaries 
Amounts Receivable from Directors, Officers, Employees, Related Parties, and 

Principal Stockholders (Other than Related Parties) 
 

As at and for the year ended December 31, 2025 
(All amounts in Philippine Pesos) 

 
 

Not applicable because there is no receivable from directors, officers, employees, and principal stockholders 
with more than one million (P1 million) or 1% of total assets. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

SCHEDULE C 
 
 

D&L Industries, Inc. and Subsidiaries 
Amounts Receivable and Payable from Related Parties which are eliminated 

during consolidation of financial statements 
 

As at and for the year ended December 31, 2025 
(All amounts in Philippine Pesos) 

 
 

Name of Related Party 
Balance at 

beginning of year Additions 
Collections/ 

Payments Total Current Non-current 
Balance at end of 

year 
Due from(to) related parties:        
D&L Industries, Inc. 2,053,683,544 2,672,054,246  (2,673,412,304) 2,052,325,486  2,052,325,486  - 2,052,325,486  
Aero-Pack Industries, Inc. 106,119,000 67,502,026  (70,766,071) 102,854,955  102,854,955  - 102,854,955  
Chemrez Product Solutions, Inc. 293,079,386 8,987,813,930  (9,067,632,851) 213,260,465  213,260,465  - 213,260,465  
Chemrez Technologies, Inc. 3,368,997,917 1,933,430,468  (5,150,267,062) 152,161,323  152,161,323  - 152,161,323  
D&L Polymer and Colours, Inc. 656,010,509 586,884,136  (245,301,088) 997,593,557  997,593,557  - 997,593,557  
D&L Premium Foods Corp. 85,173,799 3,617,948,204  (3,400,800,370) 302,321,633  302,321,633  - 302,321,633  
First in Colours, Incorporated 257,139,519 461,156,852  (113,983,704) 604,312,667  604,312,667  - 604,312,667  
Natura Aeropack Corporation 68,832,782 232,364,046  (46,882,946) 254,313,882  254,313,882  - 254,313,882  
Oleo-Fats, Incorporated 3,004,546,564 239,574,910  (3,206,327,843) 37,793,631  37,793,631  - 37,793,631  
 9,893,583,020 18,798,728,818  (23,975,374,238) 4,716,937,599  4,716,937,599  - 4,716,937,599 

 
 
  





 

 

SCHEDULE G 
 
 

D&L Industries, Inc. and Subsidiaries 
Capital Stock 

December 31, 2025 
 
 

 Number of shares 
reserved for Number of shares issued to  

Title of issue 

Number of 
shares 

authorized 
Number of 

shares issued 
Treasury 

shares 

Number of 
shares 

outstanding 

options, warrants, 
conversion and 

other rights Related parties 

Directors, 
officers and 
employees Others 

 
Common shares 18,000,000,000 7,142,857,990 - 7,142,857,990 - 

 
3,930,114,061   

 
248,328,297  

 
2,964,415,632 

 
 
 
 
 
 



 

 

Annex A 
 
 

D&L Industries, Inc.  
No. 65 Industria Street 

Bagumbayan, Quezon City 
 

Supplementary Schedule of External Auditor Fee-Related Information 
For the year ended December 31, 2025 

(All amounts in Philippine Peso) 
 
 

 2024 2023 
Total Audit Fees  6,665,000 6,475,000 
   
Non-audit services fees:   
 Other assurance services - - 
 Tax services - - 
 All other services - - 
 Total Non-audit fees - - 
Total Non -audit Fees  - - 
Total Audit and Non -audit Fees  6,665,000 6,475,000 

 
 
 
 
 
  





 

 

  Amount 
Add: Category C.3: Unrealized income recognized in profit or loss in prior 
periods but reversed in the current reporting period (net of tax)   

Reversal of previously recorded foreign exchange gain, except 
those attributable to cash and cash equivalents -  
Reversal of previously recorded fair value adjustment (markto- 
market gains) of financial instruments at fair value through -  
profit or loss (FVTPL) -  
Reversal of previously recorded fair value gain of investment 
property -  
Reversal of other unrealized gains or adjustments to the 
retained earnings as a result of certain transactions -  
accounted for under the PFRS, previously recorded (describe 
nature) - - 

Adjusted net income/loss   1,559,928,350 
Add: Category D: Non-actual losses recognized in profit or loss during the 
reporting period (net of tax)   

Depreciation on revaluation increment (after tax)   
Add/Less: Category E: Adjustments related to relief granted by 
the SEC and BSP -  
Amortization of the effect of reporting relief -  
Total amount of reporting relief granted during the year -  
Others (describe nature) - - 

Add/Less: Category F: Other items that should be excluded from the 
determination of the amount of available for dividends distribution   

Net movement of treasury shares (except for reacquisition of 
redeemable shares) -  
Net movement of deferred tax asset not considered in the 
reconciling items under the previous categories 62,950,181  
Net movement in deferred tax asset and deferred tax liabilities 
related to same transaction, e.g., set up of -  
right of use of asset and lease liability, set-up of asset and asset 
retirement obligation, and set-up of service -  
concession asset and concession payable   
Adjustment due to deviation from PFRS/GAAP - gain (loss) -  
Others (describe nature) - 62,950,181 

Total Retained Earnings, as adjusted to available for dividend distribution, ending  706,964,306 
 
 
 
 
 
 
 
  





 

 

Annex 68 -I 
  

D&L Industries, Inc. and Subsidiaries 
No. 65 Industria Street 

Bagumbayan, Quezon City 
 

Schedule for Listed Companies with a Recent Offering of Securities to the Public 
For the year ended December 31, 2025 

(All amounts in Philippine Peso) 
 
 

Not applicable because there is no recent offering of securities to the public in 2025. 
Proceeds from the latest bond offering in 2021 were already used up as of December 31, 2022. 

 
 
 
 
 
 



 

 

D&L Industries, Inc. and Subsidiaries  
 

A Map Showing the Relationships between and among the Company and its  
Ultimate Parent Company, Middle Parent, Subsidiaries or Co-subsidiaries and Associates 

December 31, 2025 
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Recommendation 2.4    
1. Board ensures and adopts an effective succession 

planning program for directors, key officers and 
management. 

 
 

Compliant See Sec II(J)(4) of the CG Manual and Sec 
X(A)(4) of the Board Charter. 
Links -  
CG Manual:  
https://dnl.com.ph/wp-
content/uploads/2021/09/Revised-Manual-
on-Corporate-Governance-2020-2.pdf 
Board Charter:  
https://dnl.com.ph/wp-
content/uploads/2019/04/Board-
Charter.pdf 
 

 

2. Board adopts a policy on the retirement for 
directors and key officers. 

Compliant  

Recommendation 2.5  
1. Board aligns the remuneration of key officers and 

board members with long-term interests of the 
company. 

Compliant See Sec II(J)(5) of the CG Manual and Sec 
X(A)(5) of the Board Charter. 
Links -  
CG Manual:  
https://dnl.com.ph/wp-
content/uploads/2021/09/Revised-Manual-
on-Corporate-Governance-2020-2.pdf 
Board Charter:  
https://dnl.com.ph/wp-
content/uploads/2019/04/Board-
Charter.pdf 
 

 

2. Board adopts a policy specifying the relationship 
between remuneration and performance. 

Compliant  

3. Directors do not participate in discussions or 
deliberations involving his/her own 
remuneration. 

 
Compliant 

 

Optional: Recommendation 2.5  
1. Board approves the remuneration of senior 

executives. 
   

2. Company has measurable standards to align the 
performance-based remuneration of the executive 
directors and senior executives with long-term 
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